How To Be a Good Team
Leader: 7 Qualities

Continvous (earning

l e Develop skills in time management, decision-making, mentoring, and conflict
resolution

e Improve technical expertise through courses and experience sharing

Taking Responcibility
2 e A leader is accountable for both the team's successes and mistakes

e Analyze problems, learn from failures, and refine processes

(eading by Example
3 e Follow discipline, rules, and work standards yourself

e Demonstrating the right behavior motivates the team

Supporting the Team
4 e Help organize work and remove obstacles

o Utilize team members’ strengths to boost efficiency

Swmart Tack Delegation

5 e Assign tasks based on employees’ competencies

e Use project management tools like Bordio for task tracking

Honesty and Tact
6 » Provide open yet respectful feedback

o Be flexible when handling complex situations

Active (ictenin 9
7 e Gather team ideas and suggestions before making decisions

e Clearly explain decisions to maintain trust

bordio.com ) bordio.
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