5 Team Management
Responsibilities of a Good Leader
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Creating clear and Regularly reviewing and Setting clear expectations

achievable goals for adjusting these goals and communicating them

your team using the to keep them realistic often to ensure everyone

SMART method and motivating as work knows their role.
progresses.
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Using effective task Tracking and celebrating Using tools like KPls,
management tools like employee achievements Scrum boards, and
Bordio to streamline work to boost morale and Kanban to visualize
processes and improve encourage retention. workflow and monitor
team collaboration team progress
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