Strategies for enhanced teamwork, productivity,
and overall performance

Active Participation: Clear Communication:

Encourage involvement in team Hold regular meetings to discuss
discussions and extra efforts to progress and resolve issues, utilizing
meet goals. tools like Bordio for efficient

communication.

SMART Goals: Progress Monitoring:

Set Specific, Measurable, Use tools and methods to

Achievable, Relevant, and track performance, identify

Time-bound goals to guide areas for improvement, and

the team effectively. make data-driven decisions.

Healthy Competition: Effective Feedback:

Foster a competitive spirit by Provide constructive feedback
highlighting achievements and promptly and respectfully to support
encouraging continuous individual growth and enhance team
improvement. collaboration.

Y bordio.



