
Several tips to improve team organization

Appropriate task delegation 

using the Ivy Lee Method for 

peak productivity.

Establishing regular check-ins 

to maintain communication, 

share information, and focus 

on goals.

Concentrating on roles within 

the team to ensure clarity in 

responsibilities and 

contributions.

Implementation of user-friendly 

team management software like 

Bordio, which can effortlessly 

facilitate task assignments, progress 

monitoring, and communication 

within your team.

Determining the most 

appropriate form of training 

to enhance team skill sets 

and support development.

Enhancing emotional intelligence 

among team members is a key 

factor that can significantly improve 

understanding, cooperation, and 

overall team dynamics.



