
7 Useful Tips for Managing a Small Team

Avoid bureaucracy  
and overcomplication

Avoid micromanagement and focus  
on results and performance.

Celebrate successes and address areas  
for improvement promptly.

Encourage effective 
collaboration and direct 
decision-making in 
small teams.

Conduct regular 
planning meetings to 
strengthen team bonds.

Seek feedback from 
teammates to boost 
teamwork.

Maintain a centralized 
task management 
system to prevent loss 
or forgetfulness.

Utilize tools like  
Bordio for direct 
communication and 
task management.


