
6 Useful Tips for Managing a BigTeam

- Assess the team's needs to choose a suitable project 

management system.


  - Bordio offers comprehensive features for effective team 

project management.

  - Encourage younger or less experienced team 

members to mentor older or more experienced 

colleagues.

Reverse Mentoring:

- Conduct periodic sessions to gather honest 

input without fear of judgment.

Anonymous Feedback Sessions:

- Implement a robust system like Bordio to centralize tasks 

and prevent oversight.


  - Seamlessly track progress and integrate with tools like 

Google Calendar for enhanced productivity.

Centralized Task Management:

- Pair team members to support, share knowledge,  

and foster connections.


  - Enhance collaboration and integrate new hires 

effectively.

Buddy System Implementation:

- Empower team members to manage 

themselves by involving them in decision-

making.


- Let teams decide on timelines, assignments, 

and problem-solving.

Encourage Self-Organization:

Project Management System:


