PRINCEZ METHODOLOGY

Project management method originating from the UK government sector.
Prince2 stands for PRojects IN Controlled Environment.

K Benefits of Prince2: \ K 7 roles \

® Predictability and consistency. e User

e Easy to manage. Customer

® Structured access to data. Project manager

e Support for flexibility. Project team

Team manager

® Continuous improvement.
Administrator

&0 Reduced project costs. j
& Project board j
K 7 fundamental principles: \ /
e Continued business justification. 6 types of documentation

e Continuous learning from experience. ® Business case
e Clear definition of roles and responsibilities. ® Risk register
® Project is planned and managed in stages. e Quality register
® Management by exception. ® |ssues register
® Product quality. ® [ essons log

&o Tailored approach. j k0 Daily log j
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