7 MANAGEMENT STYLES TO kNOW

Democratic
make your team feel cared about and encourage collaboration

Visionary
be creative and inspiring, and encourage confidence in the future

Coaching
invest in a team's long-term development and prioritize their experience

Transformational
inspire, push, and challenge to go past a team's comfort zone

Authoritarian
control and approve every task while making all decisions

Laissez-faire
monitor your team’s work but don't intervene unless there's an issue

Transactional
use extrinsic motivation to make your team work hard
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