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Product Backlog
Product backlog is a list of tasks for a specific project

Benefits of product backlo�

�� Better organization�

�� Improved collaboration�

�� Smart iteration planning�

�� Increased productivity�

�� Less confusion and delays �

�� No useless busywork

4 components of the 

product backlog:�

�� Features�

�� Bug fixes�

�� Technical dept�

�� Knowledge acquisition 

Steps to create product backlo�

�� Create a product roadmap�

�� List all tasks �

�� Prioritize all tasks�

�� Update regularly
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