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Benefits of Project Management

Benefits for the team and management:


1. Project success



2. General team motivation



3. Team's competitive advantage



4. Better coordination 



5. Higher efficiency and effectiveness



6. Better team management 



7. High risk and change resistance



8. Lower costs

Benefits for individual team members


1. Clarity over role and position 



2. Productivity and time management



3. Motivation to work 

Benefits for the clients 


1. Increased satisfaction with product 



2. Better service delivery
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