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Taking responsibility

and not being afraid to do it.

Project closure duties: 
reports, ticking the boxes, 
logging data. 

Leading and guiding to inspire 
and motivate the team.

Day-to-day management of 
the ad-hoc little tasks.



Planning and monitoring 
execution for consistent results.

Presenting the final product

and meeting expectations.

Conflict management to

maintain a healthy environment.

Being the middle man and 
mastering communication skills.

Change management 

to expect the unexpected.

Quality management for 
best project outcomes.



