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Agile Scrum is a project management style that 
combines Agile methodology and Scrum framework.

Key Agile Scrum terminology:


     Scrum Master facilitates and promotes values and principles.


     Product owner communicates with shareholders and helps the team.


     Development team is a cross-functional group of professionals who execute the project. 


     Sprint is a time-bound part of the project that ends with a product increment. 


     Product backlog is a complete list of tasks that must be done within a project.


     Scrum ceremonies include 5 key Scrum meetings that happen every sprint. 


     Scrum artifacts include product backlog, sprint backlog, and product increment. 


Agile Scrum values:


     Transparency


     Inspection


     Adaptation

Reasons to love Agile Scrum

 Speed of execution

 Flexibility of processes

 Improved quality

 Simplified management 

 Strong partnership

 Lower project costs
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