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Sprint review

The one before the last Scrum 
ceremony of the sprint.

Attended by the Scrum team, 
Scrum Master, product owner, 
stakeholders.

Main goals: present the sprint 
results, catch up on the sprint 
objectives, run a quick analysis, 
review product backlog.

Focus is on the product (What) 
and meeting external 
expectations.

Main output: approved product 
increment.


Sprint retrospective
The last ceremony of the sprint.

Attended by the Scrum team, 
Scrum Master, and product owner.

Duration: 1 to 4 hours depending 
on the sprint length. 

Main goals: evaluate the sprint, 
share feedback, learn and improve.

Focus is on the team process 
(How) and internal improvement 
and advancement .

Main output: improvement and 
learning action list.
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